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ALCHEMIST PUBLIC MARKET 
COMING IN 2026



ALCHEMIST 
CDC
Alchemist CDC is a mission-driven 501(c)(3) 
non-profit organization that connects 
Sacramento area communities to land, food, 
and opportunity toward a vision in which all 
neighborhoods are vibrant, equitable, healthy, 
and diverse.
We are best known for enhancing the quality 
of life in under-resourced communities by 
improving access to nutritious foods, 
implementing community-supported public 
green spaces, and fostering economic self-
sufficiency through business entrepreneurship.



ALCHEMIST 
PUBLIC 

MARKET: 
LOCATED 

AT THE 
HEART OF 

THE RIVER 
DISTRICT



Small business incubation
Restaurant and hospitality 
sector workforce 
development

Creation of affordable 
coworking space

Investment in local 
sourcing and partnerships

Environmental 
responsibility and 
sustainability

Investments in community 
safety and resources for 
every neighbor 







ALCHEMIST PUBLIC MARKET
PRIMARY FUNDERS



Many thanks to our 
Architect and 
Engineering team:

Renegade Restaurant 
Service and Design

Dave Bruss – Bruss Consulting Services



ALCHEMIST PUBLIC MARKET 
TIMELINE

Entitlement 
package 
submitted to City 
of Sacramento

Nov. 8, 2024

Complete 
construction 
documents submit 
for Plan Review
Dec. 2024 – Jan. 2025

Bid/GC award/pre-
construction 
meetings

Feb.–Apr. 2025

Begin construction

May 2025

Construction 
completed

Mar.–Apr. 2026

GRAND 
OPENING!

May–June 2026





CONTACT US AND 
GET INVOLVED!

SAM GREENLEE
EXECUTIVE DIRECTOR
sam@alchemistcdc.org
(916) 598-3032

SHANNIN STEIN
SPECIAL PROJECTS MANAGER
shannin@alchemistcdc.org
(916) 235-3725

mailto:sam@alchemistcdc.org
mailto:shannin@alchemistcdc.org


Sacramento Railyards
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Republic FC Soccer Stadium
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Mirasol Village 
Redevelopment
November 2024 Update



Neighborhoo
d Investment

● More than10 years of 
effort by dozens of 
agencies and scores of 
residents!

● $320 million of public 
and private funds

● RESIDENTIAL
- 218 units replaced with 

427 apartments of one 
– five bedrooms

- 311 completed and 
leased

- 116 to be leased in 
2025

● COMMUNITY 
AMENITIES

- Two Public Parks and 
a Community Garden

- Seven Playgrounds, 
Dog Park, Swimming 
Pool, Murals, 800 new 
trees 

- Early Childhood 
Education 

● TRANSPORTATION
- Bike lanes, Sidewalks,   
Transit Passes, EV charging
- Dos Rios Light Rail Station 









Two Rivers Trail
Update

Adam Randolph, Senior Engineer 
Date 11/12/2024



Two Rivers Trail Network
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Two Rivers Trail Network
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Phase III
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Alternative Route Assessment 

Public Engagement

● Preliminary Engineering

● Environmental Clearance & 

Permitting

● Design



Public Outreach: 
Informing Alternative 
Selection

Active Transportation Commission 
presentation
Site walks
Community survey
Community presentations

● Community update meeting 
December 12 – 6-8 p.m.
Clunie Community Center
601 Alhambra Blvd, Sacramento
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Respondents were asked 
to rank the most 
important factors when 
selecting an alternative 
(multiple answers 
possible, with 422 of 442 
responding)

When asked if they have 
any safety concerns while 
using existing portions of 
the trail, respondents 
provided the following 
answers (with 424 of 442 
responding)



Phase III Selected 
Alternative:
Segment A/Alternative 1

● Utilizes existing compacted 
maintenance/access roads around the 
Landfill 

● Maximizes trail pavement lifespan
● Longest distance 
● Likely lower cost 
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Phase III Selected 
Alternative:
Segment C/Alternative 1

● Most economical solution
● Avoids busy area of N. 12th Street, 16th

Street, RT Light Rail Station and SR 160
● Uses recently completed Class 4 Bikeway 

on N. 12th Street
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Anticipated Timeline

● Spring 2024 - Summer 2025 
Feasibility Study & Prelim Engineering

● Winter 2024 - Fall 2025 
Environmental Technical Studies & 
Permitting

● Fall 2025 - Spring 2026
Final Design

● Summer 2026 - Summer 2027
Construction, Funding  Dependent 
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Parks Plan Open House

Two Rivers Update

December 12
6-8 p.m.

Clunie Community Center
601 Alhambra Blvd 
Sacramento



More Info

www.CityofSacramento.gov/TwoRiversTrail

916-303-2086

TwoRiversTrail@CityofSacramento.org
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http://www.cityofsacramento.gov/TwoRiversTrail


Truxel Bridge Concept and 
Feasibility Study

River District
November 12, 2024



Where are we?



What are we trying to address?
Limited connectivity across the American River:
● Creates a barrier to economic activity, land 

use development, social exchanges, and 
access to jobs

● Contributes to rush hour delays on I-5
● Contributes to longer emergency response 

times and limits evacuation alternatives
● Creates a barrier to recreational 

opportunities within the American River 
Parkway



What are we trying to address?
The river as a barrier causes longer trip 
lengths between origins and destinations 
that are physically close, which:
● Discourages walking and bicycling
● Impacts public health
● Leads to inefficient transit routing
● Consumes more fuel
● Generates higher levels of air pollutants 

and Greenhouse gas (GHG) emissions 
due to the reliance on automobiles



What are we trying to address?

Jibboom Street Bridge I-5 Bridge State Route 160 Bridge Pipe’s Bridge



2013 City Council Direction



2013 City Council Direction



Study Components

Engineering
● Survey
● Traffic Analysis
● Geotechnical
● Hydraulics
● Utilities
● Geometrics
● Structural

Environmental
• Biological Resources

• Cultural Resources

• Mitigation Opportunities

• Pre CEQA & NEPA

Public Engagement
• Community Engagement 

Plan

• Project Website

• Project Information Sheets

• Pop-up Events

• Community Meetings

Funding
• Funding Strategy



Traditional Layout



Mixed Use Travel Lanes



Separated Modes



Connecting to Jed Smith Memorial Trail



Preserving Existing Buildings



Other Issues
American River Parkway Plan



Project Schedule



River District Stakeholder 
Update

November 12, 2024 55



Overview
● Project overview
● Current project status
● Next steps
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Project Status

● Project Kickoff
March 2024

● Existing Conditions 
Finalizing

● Initial Concepts 
In Progress

● Preliminary Outreach 
Ongoing 
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Next Steps

● Outreach 
for Initial 
Concepts

● Schedule 
Shift
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Contact 
Information
Amy Yang, Associate Planner
Project Manager
City of Sacramento
ASYang@cityofsacramento.org

Visit the project website here: 
https://bit.ly/RiverDistrictSpecificPlan

61

mailto:ASYang@cityofsacramento.org
https://bit.ly/RiverDistrictSpecificPlan
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Additional Projects



63

River District Quarterly Market Reports

Includes:
• Updated development map
• Available properties
• Residential market figures
• Trends in tourism and transportation
• River District new business profiles and events
• Public Spaces and Security Team statistics

Available at riverdistrict.net
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